SOLUTION STUDY

How integrating workplace science and a
data-driven approach, provides effective,

impactful solutions that enhance

employee experience & organisational performance.
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Evaluating the Impact of an Upgraded Office on
Organisational Performance

Our office was outdated, but we needed

to test whether the proposed new site
would be cost effective and offer the
desired employee benefits . §y

PROBLEM

Our client wanted to move from their
traditional, outdated workplace to a
new, modern office that better
supported their employees' wellbeing
and performance. The client wanted

to test if the upgraded space was not
only cost-effective but also prioritised
employee needs, performance, and
experience.

Current and potential risks of not correctly analysing the new office:

« Lack of understanding of how the built environment directly impacts

performance and wellbeing.

» Uninformed workplace design, leading to an unsuitable working environment

that doesn't meet employee needs.

* Unnecessary spending due to incorrect prioritisation.

METHODOLOGY

To address this question, we gathered
data on employee experience,
wellbeing, and performance from
over 80 employees based at their
“old" site. We collected a variety of
data sources over an initial 10-week
data collection period, observing
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employees both in the office and
remotely. Following this, we paused
data collection until employees had
moved and settled into their “new”
office space, where we collected the
second phase of data for an
additional 10 weeks.
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FINDINGS

Employees reported the new office to be a 24% more desirable place to
work and were 17% more active compared to when working from the

previous office.

There was a 6% improvement in cognitive performance scores in the new

office compared to the old one.

There was a significant 76% increase in high levels of natural light in the
new office compared to the old, which positively impacted cognitive

performance.

Commute remained the leading limitation for coming to the office, with
35% of employees spending over 2 hours commuting each day.

ACTIONS

Collaborate with the corporate
real estate team to introduce a
variety of work areas tailored to
different tasks, including quiet
zones, collaboration spaces, and
designated areas for focused
work, driving a greater balance
of utilisation across the full
office footprint.

Work with the HR team to
adjust the office policy to a
minimum office attendance of

two days per week, aligning
with employee preferences and
enhancing workplace
experience.

Support the real estate team to
implement acoustic solutions to
mitigate noise levels, including
soundproofing materials and
soundscaping, to reduce noise-
related impairments to
productivity and cognitive
performance.

Commute remained the leading limitation

for coming to the office, with 35% of
employees spending over 2 hours
commuting each day. b
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VALUE

By working with management leaders to better support their employees,
it can create a better working relationship and improve employee
satisfaction. Research shows that 54% of managers say leadership is out of
touch with their employees (Microsoft).

The main value in the project was quantifying the impact of the office
space on employees’ wellbeing and performance. In this study, we were
able to approve the new space and work with the client to roll out their
findings into wider portfolio decisions and workplace design.

KEY TAKEAWAYS

The findings and actions delivered project, we were able to provide
through this project allowed the objective data-driven insights to
client to test if their upgraded office confirm:

space was fit for purpose. Using this

More efficient space utilisation through innovative workplace design.
Cost efficiency.

Improved employee wellbeing and performance following the office
move through evidence-based, people-centric solutions.

1 By integrating workplace science and innovative
strategies, we provided effective, impactful
solutions that transformed our client's office
environment and workplace culture. This case
study highlights the success of a data-driven
approach to enhancing organizational
performance and employee experience.,,
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Explore our solutions series and discover how our unique experience across
elite sport, academic research and the corporate landscape, combined with
our scientific and data-driven approach, puts us in a unique position to identify

opportunities that can drive increased productivity, performance and
positively impact workplace wellbeing.

How integrating workplace science and a

How integrating workplace science and a How workplace science can produce data-driven approach, provides effective,
. people-centpc approach, provides ef‘fectwe,A impactful strategies to transform impactful solutior‘s that enhance '
impactful solutions that transform hybrid working. office environment and workplace culture. employee experience & organisational performance.

. Strategies anf:l Tools to How g\.llde.nce-based practices can create Integrating technology and strategies,
effectively measure the impact of workplace positive impacts on workplace culture tod ! fficient hybrid K
design and workplace experience, that attract employees o ehve op e ICIeE' g’ rlrf workspaces
leading to higher-performing workspaces. and enhance overall productivity. that promote high performance

and employee wellbeing.

Integrating technology and strategies, How workplace science can produce
to develop workspaces impactful strategies to transform
that attract employees and office environment and workplace culture.

enhance productivity.

http://www.arthealthsolutions.com
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The information presented in this solution study is
representative of services and outcomes provided to
past and present clients only. It is provided for
illustration purposes and is not any form of offer or
agreement.

The information, images and text contained herein is
copyright © 2024 ART Health Solution Ltd.

The ART logo and Tick device are trademarks of ART
Health Solutions Ltd

This document may be freely shared or duplicated
but not modified without the express written
permission of ART Health Solutions Ltd

For further information and to confidentially
discuss your workplace science requirements —
or to book a no obligation call. Please contact
your ART representative, email or visit our
website.

E-Mail: info@arthealthsolutions.com
Web: www.arthealthsolutions.com
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